Agenda Report
Fullerton City Council

MEETING DATE: JUNE 20, 2017

TO: CITY COUNCIL / CITY MANAGER

FROM: PARKS AND RECREATION DEPARTMENT

SUBJECT: ACQUISITION OF THE PEARL LOT PROPERTY

LOCATED AT 3001 PEARL DRIVE; APN: 339-231-12

SUMMARY

Acquire the vacant Pearl lot at 3001 Pearl Drive; APN 339-231-12 (Property) for public
park purposes.

RECOMMENDATION

1. Authorize staff to acquire the property referenced herein in an amount equal to
the value as noted in the appraisal report prepared by Lidgard & Associates.

2. Authorize staff to administer an administrative settlement in an amount not to
exceed 20 percent ($148,000) of the appraised value of the property to be
acquired, upon submission by property owners or their authorized representative,
of proper documentation providing justification for said settlement exceeding the
appraised valuation and offer of just compensation.

3. Authorize the Director of Parks and Recreation to execute, those documents, in a
form approved by the City Attorney, necessary for the successful acquisition of
the property.

4. To appropriate $58,000 to project #54033 from the Park Dwelling Fund balance.

FISCAL IMPACT

The cost to acquire the Pearl Drive lot is estimated at $755,500: $740,000 in acquisition
costs, and $15,500 in escrow and title insurance fees. Including the potential of utilizing
an administrative settlement (a maximum of $148,000), total costs would be $903,500.
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Current funding in the amount of $847,607 is available in project #54033 ($363,882 in
grant funds from the State Housing Related Parks Program and $483,725 from Park
Dwelling Funds.)

A budget transfer of $58,000 from Park Dwelling Fund to the project is being requested
to cover the potential costs totaling $903,500. Any unused funds would be used for
Pearl Park improvements.

There are no applicable relocation costs associated with the acquisition of the property,
since there will be no displacement of homeowners or businesses.

DISCUSSION

The Property, commonly known as the Pearl Pool Lot at 3001 Pearl Drive, was
originally used as an association pool and bath house for residents of the Gems
Apartments Association. Over the years, and at the request of certain property owners,
staff has made attempts to acquire the property for the purpose of establishing a park.
To do this, the City would need to acquire all interest held in the property from its
current owners of record. In 2003/2004 City staff, along with several members of the
Association, began the process of receiving the deed for the property from the
apartment owners. Although 94 percent of the owners signed a quit claim deed to the
City for the property, the transaction could not be completed without 100 percent owner
approval.

The property has remained vacant since 1998 and has deteriorated to the point where
the amenities required being demolished. The property has been identified by the
Fullerton Police Department, Code Enforcement, and City Council as an area needing
immediate attention for such problems as crime, code compliance, property
management, and social/leconomic issues. The Gems Apartment Owners remain
responsible for the maintenance and liability of the property.

The area surrounding Pearl Lot is a low-income, high-density neighborhood with
insufficient open space other than Topaz Elementary School. The Parks and
Recreation Department runs the Garnet Neighborhood Center adjacent to the vacant
lot. For eleven years, the Center has served approximately 80 children and teens each
year, providing tutoring, academic enrichment, arts and crafts, and organized group
games and activities.

With all owners now having approved the sale, staff can resume with the acquisition
process. Families and community leaders have expressed the need and support for the
proposed park as it would bring various improvements to the neighborhood by
transforming the vacant, blighted lot into a green landscaped park with various
amenities. In addition, Parks and Recreation staff will use the park for youth activities
provided by the Garnet Neighborhood Center.
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Upon acquisition, staff will conduct meetings to determine the community’s needs for
the park and begin the design phase. St. Jude Medical Center’'s Healthy Cities program
has awarded the City a $75,000 grant for park improvements. Staff will continue to seek
funding opportunities to offset improvement costs estimated at $300,000. An updated
estimate will be established upon completion of the community meetings.

Submitted by:
Hugo Curiel, Director of Parks & Recreation

Attachments:

Attachment 1 — Assessor’s Map and Aerial Photo of Site
Attachment 2 — Executive Summary from Lidgard & Associates Appraisal
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APPRAIS PORT

Prepared for

CITY OF FULLERTON
c/o Epic Land Solutions, Inc.
2601 Airport Drive, Suite 115

Torrance, California 90505

Date of Report
March 13,2017

MARKET VALUE STUDY
PEARL POOL PROPERTY
3001 PEARL DRIVE
FULLERTON, CALIFORNIA

Effective Date
of Appraisal
March 10, 2017

Prepared by
Scott A. Lidgard, MAI. cCiM
LIDGARD AND ASSOCIATES, INC

2592 North Santiago Boulevard
Orange, California 92867-1862

Report Referenco No. 7281

LIDGARD AND ASSOCIATES

APPRAISEHRI CONSULTANTS
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EXECUTIVE SUMMARY
PURPOSE OF APPRAISAL: Market value of the unencumbered fee simple

CLIENT IDENTIFICATION
PROPERTY ADDRESS:

APPARENT VESTEE

SITE DESCRIPTION
Land area:

Land shape:
Zoning:
Soil contamination

Present use:

Highest and best use

Assessor's No

LIDGARD AND ASSOCIATES

APPRAISIRE CONSULTANTS

interest in the subject property based on the
extraordinary assumption that the site can ac-
commodate a multiple family residential devel-
opment comprising nine dwelling units having a
mix of two and three-bedroom units, which is
generally consistent with market demand.

City of Fullerton

3001 Pearl Drive
Fullerton, California

The subject property is vested with 33 individu-
al parties, all of which have a 1/33" undivided
interest.

17,380t square feet, per Assessor’s records.
Effectively rectangular land configuration.

R-3 (multiple family residential).

None known or observed by appraiser, howev-
er, a comprehensive soil study was not provid-
ed for review. The subject property has been
appratsed herein as though free of soil contam-
inants, if any.

Vacant land; parcel is lhe former site of a
common area commurity swimming pool with
rest room facilities and landscaped grounds.
The improvements were removed from the site
several years ago due to public nuisance con-
cerns.

Multiple family residential development com-
prising nine dwelling units with a unit mix includ-
ing two and three bedroom floor plans, which is
consistent with the existing current zone stand-
ards, general plan land use designation, as well
as current market conditions.

339-231-12
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EXECUTIVE SUMMARY (Continued)

EXISTING IMPROVEMENTS: There are no building or other on-site im-
provements located within the boundaries of
the subject property which have a measurable
impact on value in a highest and best use con-

text.
DATE OF VALUE. March 10, 2017
DATE OF REPORT: March 13, 2017
VALUATION ANALYSIS
Sales Comparison
Approach: $740,000
Cost-Summation
Approach: Not applicable
Income Capitalization
Approach: Not applicable
RECONCILIATION: Inasmuch as the subject property consists of a
vacant land parcel, the Sales Comparison Ap-
proach, as applied to land value, is the only ap-
proach considered applicable in the subject
case.
FINAL ESTIMATE
OF VALUE: $740,000.

An extraordinary assumption is defined in the Dictionary of Real Estate Ap-
praisal, Fourth Edition, Page 106-107, published by the Appraisal Institute as
An assumption, directly refated to a specific assignment which, If found to
be false, could aker the apprakser’s opinions or conclusions. Extraordnary
assumptions presumne as fact otherwise uncertain information about phys'-
cal legal, or economic characteristics of the subjact property; or about cor
ditions external to the property such as market conditons or trends or
about the integrity of data used in an analysis® In the event conditions relat-
ing to the extraordinary assumption set forth above, do not materialize, the
final conclusion of value set forth herein may or may nol be credible.

LIDGARD AND ASSOCIATES

APPRAIRSER CONSULTANTS
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