EXHIBIT A

TO CONTRACT FOR CONSULTANT SERVICES
BETWEEN ORANGE COUNTY ARCHIVES AND BRETT R. BARBRE

Term: Feb. 1, 2008 through June 30, 2008

Fee Schedule: $3,000 per month, not to exceed $15,000 over the term of
the contract. Renewable for up to 12 additional months.

Services: Consultant will provide the following services to Client:

e Analyze Sports Museums locally and nationally and prepare
discussion points relative to governance, funding and community
associations in successful models:

e Analyze Sports Hall of Fames locally and nationally and prepare
discussion points relative to governance, funding and community
associations in successful models;

* Assistin the review of items currently contained in the collection;

 Provide strategic counsel to determine the most beneficial and cost
effective outreach methods:

e Compile lists and proposals related to amateur sports in Orange
County, including Olympians, college, high school and other sports
teams;

» Develop proposals related to the marketing and promotion of HOF
materials;

e Develop proposals related to the acquisition of new memorabilia by
the Orange County Archives:

o Assist in the creation of an Annual Report Template;

e Provide advice and counsel on related projects as directed by the
Clerk-Recorder.

Consultant will work closely with Clerk-Recorder but report to the Director of the
Orange County Archives, and provide a monthly activity report to Clerk-Recorder.
- Consultant may also meet periodically with representatives of the Orange County
Sports Hall of Fame Board of Directors (HOF).
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